
 
Advanced Non Executive Workshop 
Timetable  
 
 
9.15 – 9.30  

 
Introduction 
 

 
9.30 – 10.15  
 

 
Legal Update 

 
10.15 – 10.45  
 

 
Opening Session 

 
10.45 – 12.00   

 

 
The Board and its Objectives 
 

 
12.00 – 13.15  

 

 
A Good Start is Key 

 
13.15 – 14.00 

 
Lunch 
 

 
14.00 – 15.00  
 

 
Board Meeting Preparation 

 
15.00 – 16.30 
  

 
Developing Sustained Winning Performance 
 

 
16.30 – 17.15  

 
Dealing with Conflict 
 

 
17.15 – 17.30  
 

 
Becoming a Better NED 

 
17.30 – 17.45   
 

 
“The Dirty Dozen”. 

 
17.45 – 18.00  
 
 

 
Wrap Up, Learning Points and Action Plan 

 
 

 
 
 
  

 


